DEVELOPMENT PLAN

NAME OF CLUB, DATE
	Area of
activity
	Details of proposed action
	Total
cost
	Responsibility
	Completion date

	
	
	
	
	

	
	
	
	
	


Development Plan Example

Sherwood Orienteering Club 2003 - 2004

	Area of activity
	Details of proposed action
	Total cost
	Responsibility
	Completion date

	Training
	Start new sessions for 8 – 12 year olds in school holidays
	£200
	Development group
	Sept 2004

	Competition
	Have 5 new SMILE dates between  full CC events in Sept to May season 
	£300
	Fixtures / Development groups
	May 2004

	School links
	1. Link with schools work through District SDOs and Youth Games/ TOP Outdoors programmes. 

2. Invite pupils to SMILEs and holiday sessions
	
	Lead coaches
	Dec 2003

immediately

	Club safety
	1. Ensure use of new consent / registration forms at all coaching sessions

2. Check that all coaches and volunteer helpers are BOF CRB checked
	
	Coaches

Lead Coach
	immediately

	Managing people
	All coaches to receive new ‘job descriptions’
	
	Lead Coach
	immediately

	Club policies
	1. Adopt Codes of Conduct for juniors & parents

2. Publicise above through newsletter and at sessions
	
	Committee

Coaches
	Nov 2003 meeting

Next edition

	Review Development Plan 
	1. Report on Development Plan progress at all club committee meetings

2. Write new plan for 2004-05 
	
	Development Group & club committee
	Each meeting

Sept 2004


